TEXAS TEXTILE SERVICES Houton, TX 1105

Business: 713-799-9272
Healthcare Laundry Management System ———
Email: fheredia@texastextile.com

Texas Textile realizes the economic times that the healthcare industries are currently presented with in the
United States. In order to aid our customers Texas Textile is now offering its customer Level Invoicing

on any negative variance loss linen invoices.

Based on your facilities annual poundage and historical loss linen invoices Texas Textile will establish a
penny per pound charge that will be invoiced to your facility weekly as a line item along with your

weekly poundage invoice.

Texas Textile would like to meet with your facility’s management/administration at your earliest
convenience to review your individual hospital’s historical annual linen loss invoices and present an
addendum to our agreement extending the terms and conditions for payments of negative variance loss

linen invoices.

Texas Textile feels that this Level Invoicing for loss linen will aid the hospital in budgeting and will
eliminate fluctuation in loss linen invoices. There will be no additional finance charges for the extended
terms. If a facility exceeds its historical penny per pound average replacement the facility will have the
option to pay the difference through its established 30 day terms or a pro-rated penny per pound
adjustment based on annual poundage could be re-established.

Texas Textile’s Level Invoicing is an extension to its financial terms with the hospitals. It does not
change any contractual agreement or systems nor does it change hospitals 30 day net invoicing terms.

Texas Textile’s Level Invoicing System means that if a hospital manages its linen under its historical loss linen
history Texas Textile will give a credit at the end of the annualized poundage pro-rated amount. Texas Textile’s
Level Invoicing is not like our competitors EEC charge which is an automatic replacement regardiess of the
hospitals efforts in managing its linen inventory rotation and losses. These charges are never credited back to
the hospital nor do they represent actual losses for the individual hospital.

Thank You
Fred Heredia

Texas Textile Services
Owner/Operator

Managing the Process Daily



